THE COMMUNITY COUNCIL OF ABERTILLERY & LLANHILLETH
CYNGOR CYMUNED ABERTYLERI A LLANHILEDD

E-mail : clerk. ALCC@gmail.com Telephone 01495 217323

www.abertilleryandllanhilleth-wee.gov.uk

Council Offices, Swyddfa'r Cyngor,
Mitre Street, Stryd Meitre,
Abertillery, Blaenau Gwent. NP13 1AE. Abertyleri, Blaenau Gwent. NP13 1AE.
Our Ref: NOTICE OF MEETING 11 November 2020

To: Members of the Finance and Grants Committee:

Councillors Gill Clark, Perry Morgan, Gary Oakley {(Chair), Allen Rees, Nick Simmons and Glyn
Smith

Dear Councillor

You are summoned to attend a meeting of the Finance and Grants Committee of Abertillery
and Llanhilleth Community Council, to be held in the Council Chamber on 17t November
2020 at 4:30 pm.

The agenda for the meeting is set out below.

The meeting is subject to the Councils COVID-19 Health Protocols which all attendees to the
meeting should adhere to. The Protocols will be issued before the meeting and copies will be
on the Councils website.

Meetings are restricted to two hours, unless the committee chooses during the meeting to

suspend standing order 3(x), if it wishes the meeting to last beyond two hours.

Yours sincerely

i 242[7 }7

Richard Gwinnell
Town Clerk

AGENDA

1. Apologies for absence and welcomes

2. Declarations of interest or dispensations
Members who consider that they have an interest to declare are asked to state the item in which
they have an interest and the nature of the interest. Any member who is unsure should seek advice
prior to the meeting in order to expedite matters at the meeting itself.

3. Budget 2020/21 Quarter 2 report and year end forecast (attached)

4, Provision of Credit/Debit/pre-paid Card for the Council.



. Youth Engagement Working Group update and projections.

. Auditor (Attached Guidance on appointing an Auditor)

. Council Grant applications

. Ward Grant applications To determine the following applications for ward grants:

Christmas activities

Organisation From Councillor Amount
Zion Miner’'s Chapel Keri Bidgood £100
Llanhilleth Tenants and Residents Association | Keri Bidgood £100
Swffryd Community Centre for children’s | Gill Clark £100
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ONE VOICE WALES

GUIDANCE ON THE APPOINTMENT OF AN INTERNAL AUDITOR
FOR COMMUNITY AND TOWN COUNCILS

Who can be appointed as an internal auditor?

Local councils secure internal audit in various ways. The following table sets out a
range of options. As stated above, it is for each local council to determine how best
to meet the legal requirement for an intemal audit having regard to its business
needs and circumstances. Local councils secure an internal audit in various ways
including:

» appointing a local individual or a member of a panel of individuals. An
individual will need to demonstrate adequate independence and competence
to meet the needs of the local council;

» employing a competent internal auditor with sufficient organisational
independence and status to undertake the role;

» purchasing an internal audit service from the principal authority where it is
usual for a small team of employees to be established as internal audit:

» purchasing an internal audit service from a local firm or specialist internal
audit practice. The firm needs to have an understanding of the local
government framework and a number of professional firms offer a service to
public bodies, authorities and commercial companies. For the largest of local
councils a specialist contractor appointment may be appropriate.

There are two key principles which all local councils must ensure are met by their
internal audit function, regardless of how procured. These principles are
independence and competence.

Independence means that the internal auditor must not be involved in the council's
management or administrative roles. Members would find it difficult to demonstrate
that they are sufficiently independent of the financial decision-making and
procedures of the council. In order to maintain their independence such a member
would need to exclude themselves from the council’s key financial decisions.

In the same way, it would be inappropriate for someone engaged by the council to
assist with bookkeeping or preparing the statement of accounts to be the internal
auditor.

Councils should be aware of possible conflicts of interest when appointing an internal
auditor. For example, providers of accounts software may offer internal audit
services through an associate company, firm or individual.



Councils should not ask those charged with carrying out internal audit to offer
consultancy or advice on the council’s financial controls and procedures. For them to
do so would prejudice their ability to give an objective and independent view on
whether these meet the needs of the council.

There is no requirement for a person providing the internal audit role to be
professionally qualified. However, the essential competencies needed for any
internal audit service are an:

understanding of basic accounting processes;

understanding of the role of internal audit in reviewing systems rather than
undertaking detailed checks that are more appropriately the responsibility of
management;

awareness of risk management issues; and

understanding of accounting requirements of the legal framework and powers
of local councils.

There are a number of practical examples of how local councils have sourced their
internal audit service such as:-

local panels of members who are no longer able to carry out the intemal audit
function at their individual councils;

local panels of officers (usually clerks) providing internal audit services to
each other and sometimes wider afield;

local residents who are retired accountants;

local residents who are former members or clerks of the local council;

local bank managers (some high street banks have community development
policies which encourage their officers to take part in community activities —
they are not allowed to charge);

local business owners and managers — a number of larger corporations have
policies similar to the banks with regard to community action;

independent examiners for local charities;

specialist internal audit service providers operating on a fixed fee or on an
hourly rate;

consortia organised by the local SLCC branch (or sometimes in partnership)
providing affordable internal audit services;

individuals identified by SLCC acting under their quality controls to provide
internal audit services to local councils. Subject to the guidance that one to
one reciprocal arrangements between councils are unlikely to be seen as
being sufficiently independent to satisfy this requirement

What does the internal audit involve?



The duties of internal audit relate to reporting to the council on the adequacy of
systems of control. Section 4 of the annual return includes an internal audit annual
report. The guidance given within the annual return is necessarily brief.

The work of internal audit should be subject to an engagement letter on first
appointment by the Council. This letter sets out the terms of the appointment. Terms
may include:

* roles and responsibilities;

¢ audit planning

» reporting requirements;

¢ assurances around independence and competence;

* access to information, members and officers;

+ period of engagement;

¢ remuneration; and

¢ any other matters required for the management of the engagement by the
council.

it is proper for internal audit to carry out other tests on the systems of the council.
The external auditor or the council’s own risk management process may suggest
such tests. The council should receive reports on all such work. Any internal audit
report addressed to the council, may suggest actions required by the council. The
council should treat these documents as documents open to view by local taxpayers.

Annual review of internal audit

Councils need to carry out an annual review of the effectiveness of their system of
internal control. This review is a vital part of improving governance and
accountability. Internal audit is an integral part of the system of internal control.

As best practice and as part of the review of internal control, iocal councils should at
least once a year, carry out a review of internal audit. The results should be included
in the annual governance statement.

The review must reflect the council’s internal audit needs and usage. It should
provide sufficient assurance for the council that internal audit's work meets required
standards and is effective. Councils must judge the extent and scope of the review
by reference to their own individual circumstances.
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